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DEDICATION

To my wonderful wife Barbara, who has encouraged me to write
this book for twenty-five years. Without her continued inspiration,

these ideas may never have been available to mankind.
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Introduction
A SOCIETY IN CRISIS

“The worst day of a man’s life is when he sits down
and begins thinking about how he can get something for nothing.”

Thomas Jefferson

There is an emotional, economic and sociological epidemic sweeping
across America and the world today, destroying individuals,

undermining societies and threatening the future of civilization.

This epidemic is rooted in the out-of-control and insatiable demands
of thousands and millions of people to get something for nothing.
This morally and ethically fatal illness can be contracted by a person
gradually, or all at once. It is invariably fatal to success, happiness
and prosperity. It is emotionally destructive and ultimately destroys
the ability of the infected individual to accomplish anything

worthwhile and lasting.

The something for nothing disease is like a cancer that can begin with a
single cell, or a single opportunity to get “free money” in some way,
and which then grows into a tumor. This tumor, or obsession with
free money, soon metastasizes with the cancerous cells spreading to

every part of the patient’s life.

The something for nothing illness is like a computer virus that gets out

of control and eventually corrupts all the other programs, often
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destroying the hard drive of the individual and making him or her

incapable of functioning normally in society or personal relations.

An Incurable Illness

The something for nothing epidemic is like bacteria for which there is
almost no antibiotic and which mutates and changes rapidly into
different and unpredictable forms. Once this bacterium gets out of
control, the infected individual lives, breaths and thinks continually
about getting more and more for less and less, and ultimately

something for nothing at all.

The something for nothing illness is like a form of mental aids, that
eventually destroys the moral and ethical immune system,
predisposing the individual to seeking every conceivable way of
acquiring money, position, power, respect, influence and temporary
success in ways that are harmful and ultimately destructive to the

individual and to everyone around him.

The something for nothing epidemic — cancer, virus, or germ — usually
starts in the greedy and avaricious nature of immoral people eager to
enrich themselves at the expense of others. It is the driving force
behind every form of unhappiness, corruption, criminality and anti-
social behavior. This obsession with free money is the root cause of
wars, revolutions, robberies, scandals and every form of individual,

social, national and international treachery.
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Multiple Origins

This epidemic can also be triggered another way, arising from a false
sense of “compassion” for those who appear to be less fortunate at
the moment. This feeling of compassion, which usually makes the
possessor feel morally superior to those that do not seem to share his
concern in the same way, soon leads to the demand to use the power
of government to expropriate wealth and income from those who

have earned it to give to those who have not.

The something for nothing desire quickly becomes an addiction. Once a
person is led astray by the siren song of free money, no amount will
ever satisfy him. No matter how much he gets, for himself or for

others, he constantly wants more.

Like a drug addict, who must constantly take more and more of the
narcotic to achieve the same physical sensation, the something for
nothing addict, especially the recipient, must get ever-greater doses
to stop from going into withdrawal and the often violent reactions

that drug, or free money, withdrawal can cause.

In the pages ahead, you will learn the causes and the cures for most
of the problems of the modern age. You will learn how to recognize
and diagnose this terrible human and political virus, how to guard
against catching it yourself, and how to stop its spread into every
area of our world. You will learn how to stop it wherever it has taken

root, and how to destroy it quickly and efficiently.
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My Search for Meaning

When I was a young man, I set off to see the world. I had read the
admonition of Solomon from the Old Testament years before and it
became my guiding star, “With all thy getting, get understanding.”
Because I had very little money, I worked my way to Europe on a
tramp freighter, made my way across France and Spain on a bicycle,
drove across Africa in a Land Rover, and over the years traveled by
bus, truck, car, ferry, freighter, ocean liner and eventually by air.

I traveled and worked in 90 countries, all over North and South
America, Europe, Africa, the Middle East, Asia, including Russia and

China, and Australia and New Zealand.

I learned languages and smatterings of languages as I moved along. I
studied history, culture, art, literature and political economy. My goal

was to “get understanding” of the world, and the way the world works.

In the process of traveling and studying, I read thousands of books
and articles, and conversed with many thousands of people from
every race, religion, cultural and national group. Like a detective, I
was seeking for clues that would enable me to penetrate the mystery
of human existence, especially the reasons for success and failure,

happiness and unhappiness, prosperity and poverty.

Unified Field Theory

In science, from time immemorial, there has been the desire to

discover a “unified field theory.” This unifying principal would be a
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single and yet comprehensive idea that simultaneously unifies and
explains all events and circumstances in a particular area. This was

my goal as well.

Whereas physicists from Sir Isaac Newton through to Albert Einstein
and Neils Bohr sought to find the unifying principals that would
explain physical events, I sought something even larger. My goal was
to find the unifying field theory, or principal, that would explain
human life and activity. I was looking for the foundation principles of
behavior, organization, culture, civilization, political economy and the

causes of power and prosperity in the modern age.

One day, late at night, in a small motel room, the flashbulb went off in
my mind. In a single instant, I saw the reasons for success and failure
in life and society with absolute clarity. For the last 30 years I have
invested thousands of additional hours in reading, research and study
to explicate and validate this insight. This book is the result, and the

explanation of my findings.

The Way Ahead

In the coming pages, I will share with you a complete and
comprehensive way of viewing your world that will enable you to
make sense of almost anything that happens, anywhere, involving
anyone. Like learning basic mathematics, for the rest of your life you
will be able to add, subtract, multiply and divide, or its equivalent, in
your ability to calculate and interpret what people do and why they

behave the way in particular ways.
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Each day, as you interact with people, read newspapers, listen to
radio or watch television, you will see the desire to get something for
nothing, or as close to it as possible, in action. You will be able to
quickly understanding and interpret almost anything that is going on

around you at a higher level than ever before.
The Outline of This Book

In Chapter One, you will learn the seven fundamental elements of
human nature and why and how it is that people are hard-wired to do
the things they do and say the things they say.

In Chapter Two, you will learn the seven basic needs, motivations and
desires of all people, everywhere, at all times, and develop the ability

to understand the behavior of everyone around you.

In Chapter Three, you will learn the ABC Formula that explains
success and failure, victory and defeat, happiness and unhappiness,
wealth, prosperity and poverty, and how to organize your life and
world in such a way that you enjoy the very best of everything that is

possible for you.

In Chapter Four, you learn the critical importance of character, and
why it is the only antidote to the something for nothing illness, how it
works, and how to develop ever higher degrees of character in

yourself, and in your own life and work.

In Chapter Five, you gain an understanding of the current dilemma we
face in America, and the world, how we got here, and how we can

move forward.
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In Chapter Six, you learn how and why politicians and governments are
so quickly and easily corrupted by the something for nothing illness.
You learn why and how power and money become addictive drives

that can poison and pollute the entire society if not kept under control.

In Chapter Seven, you learn how the something for nothing principle
applies to business and how its positive expression leads to continually

better quality and lower prices for more and more people.

In Chapter Eight, you learn how something for nothing applies to the
world of work, and to your career. You learn how to harness the
natural drives and energies of yourself and the people around you to

accomplish more than you ever thought possible.

In Chapter Nine, you learn the root causes of crime and criminal
behavior, and how these behaviors can be effectively discouraged. You
learn what you can do to contribute to the creation and maintenance

of a more peaceful, law-abiding society.

In Chapter Ten, you learn the destructive effects of welfare and
government entitlements, and how the Law of Perverse or Unintended
Consequences in the handing out of free money leads to circumstances

that are usually worse than if nothing had been done at all.

In Chapter Eleven, you learn how to analyze and examine each
important aspect of modern society, understand its functions and
dysfunctions and see clearly what needs to be done to increase the

level of health, harmony and cooperation among people and groups.
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In Chapter Twelve, you learn about America’s place in the world, and
how the world outside our borders really works. You learn about
America’s unique role in the world and how she can best fill that role.
In the conclusion and summary of Something for Nothing, you learn
what needs to be done to improve the quality of your life, and the
lives of everyone else in our society. You learn a simple, effective
method of analysis that will enable you, for the rest of your life, to see
and understand the world as it really is, not as people wish it would

be, or could be.

This book will open your mind and heart to fully understanding the
world you live in. It will give you insights, ideas and perspectives
that will enable you to function more effectively in an increasingly
complex world, and achieve more of your goals faster than you ever

thought possible.

PAGE 9



SOMETHING FOR NOTHING

Chapter One
WHY WE DO THE THINGS WE DO

“Practice the Reality Principle; deal with the world as it is,
not as you wish it would be.”
Jack Welch

Human beings are amazing! They have the ability to think, feel,
reason, decide, change their minds and accomplish extraordinary
things. Unique among all creatures on earth, individuals have the
ability to determine the course and direction of their own lives, and
to change their destinies. They can continually write and rewrite the

scripts of their own lives. All things are possible for them.

Your amazing brain has 10 billion neurons, each of which is
connected to as many as 22,000 others. This means that the total
number of mental connections, or thoughts that you can think, is 10
million to the 22 thousandth power, a number that is greater than the

all the molecules in the known universe.

You have the ability to process enormous amounts of information, to
learn huge quantities of facts and data, and to apply your mind to
achieving health, happiness, harmony, prosperity and a wonderful

life for yourself and your family.
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No Limits on Your Potential

Your true potential is only limited by your imagination, and by your
willingness and ability to be, do and have all the things that you can
imagine for yourself. And since there are no limitations on your
imagination, there are no limitations on what you can do with your

life, except those that you impose on yourself.

You have the ability to set goals, make plans, learn almost any subject
you need to learn, manage your time, communicate and negotiate
with others, overcome obstacles and win through to your own

personal victories.

You are surrounded by unlimited opportunities, protected by the
best legal system in the world, guaranteed of personal liberty and
individual rights. You are living in the most affluent time in all of
human history, and in the richest and most powerful country of all

time.

What Holds You Back

With all these advantages and blessings available to you and to
others, why is it that so few people realize their full potentials? Why
is it that so many people, by their own admissions, are “leading lives

of quiet desperation?”

Almost everything you are or ever will be can be traced back to

human nature, and the elements of human nature that predominate in
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the things you think, say and do. Human nature can be a blessing or
a curse, depending upon what parts of it you embrace and

encourage, and what parts of it you downplay and disregard.

There is both a “bright side” and a “dark side” of your nature, an
angel and a devil. These two forces compete continually in your mind
and heart for control of your thoughts, feelings and actions.

Fortunately, these elements are not fixed, but flexible.

You are always free to choose. The only thing in the world over which
you have complete control is your thinking. Only you can choose and
decide what thoughts to think and to dwell upon. Your entire life
today, in every respect, is the sum total of the choices and decisions
that you have made up until now. Since only you can make the
choices and decisions affecting your life, you are completely

responsible for everything you are, and everything you become.

There are many characteristics and qualities that comprise what we
call “human nature.” These are fundamental, inborn, hard-wired,
unchanging instincts possessed by all human beings going back
into at least 6000 years of recorded history. The starting point of
creating an unlimited future for yourself is for you to understand
who you are and how you got to where you are today. Once you
know these factors, you can move forward with greater confidence

to create the future you desire.
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An Economics Lesson

Sometimes I will start a business or sales seminar by conducting a
brief quiz. I ask the audience if they would like to learn four years of
university economics in four minutes. Almost everyone smiles, nods

and agrees.

I then begin by asking a series of questions. The first is, “If I could
offer you a choice of jobs, both of which pay the same, but one is easy
and the other is difficult, which one would you choose?” When I ask
for a show of hands, everyone raises their hand and chooses the easy

job over the hard job.

“That’s a good choice,” I say. “It is normal and natural for you to
choose an easier job over a harder job. In fact, it is almost impossible
for a normal person to choose a harder way to accomplish a result

when an easier way is available.”

Life Is Precious

The most precious of all human commodities is life itself. Life is
made up of the minutes, hours and days of your existence. Life also
consists of the amount of energy that you have to expend. Because
you think “economically” as all people do, you naturally strive to
conserve the amount of time and energy you need to give in

exchange for any element of your life.
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The more time and energy you save in accomplishing one task, the
more and time and energy you have available to accomplish other
tasks, and achieve other goals. In other words, by choosing the easier
route, you actually increase the amount of life that you have available

for other things.

The result of this instinctive way of acting is that you are “lazy.”
Everyone is lazy. It is a normal, natural human instinct. It is both
healthy and helpful. It is the way you conserve energy. Laziness in
itself is neither good nor bad. It is only in the way that laziness is

demonstrated that causes it to be defined as positive or negative.

The Bright Side

If laziness is demonstrated by finding faster, better, cheaper, easier
ways to accomplish tasks and achieve goals, which is the motive
force behind all advancement in human civilization, then laziness is a

good thing. It is beneficial. It is helpful.

Laziness is the force that has driven all improvements in technology,
manufacturing, production, agriculture, transportation, medicine,
education and every other field of human advancement. The natural
tendency toward laziness, and to reducing the amount of time and
effort needed to accomplish a result, is a major contributor to the

quality of life that is possible for you in the 21st Century.
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The Dark Side

However, laziness also has a “dark side.” If people’s natural laziness
causes them to slack off, cut corners, avoid work, fail to complete
tasks, waste time, start later and leave earlier, and generally

contribute less to their jobs and families, then laziness is bad.

Laziness is bad in this sense because it robs the potential of the
individual who practices it. It undermines their hopes for the future
and diminishes their possibilities in the present. Laziness expressed
in a negative way will usually ruin a person’s prospects for success

and advancement.

But laziness, in and of itself is neutral. It is neither good nor bad. It is
only in the way that laziness is expressed that enables one to make a

positive or negative judgment about it.

What Everyone Wants

The economics lesson continues. I then go on and ask the next
question. “Imagine that I could offer you two different salaries for
performing the same job, $10,000 per year or $100,000 per year.

Which one would you choose?”

By a show of hands, everyone chooses the higher amount over the
lower amount. Even if the difference was between a job paying
$95,000 per year and $100,000 per year, if it were the same job,

everyone would choose the higher amount.
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Again, this is normal and natural. It is mentally impossible for a
person to choose less when he could have more, all things
considered. The desire for “more” is instinctive and hard-wired into
the human brain. Even infants and children, in every culture, when
given the choice between more or less, will always choose more. No

education or training is necessary.

I then go onto explain, “What this means is that everyone here is
basically greedy. Every normal person prefers more to less throughout

their lives, in virtually every situation.”

How Do You Express Yourself?

Just as with laziness, greed is neither good nor bad. It is only in the
way that a person manifests their natural, instinctive greed that

makes the action or behavior positive or negative.

The desire for more was the motivating force behind the work of
Mother Teresa of Calcutta and her Missionaries of Charity. They

constantly wanted to help more people.

Doctor Albert Schweitzer of Africa was greedy in the same way.
Throughout his life, he constantly sought more resources so that he
could help even more African natives as a medical missionary. If a
person who wants more of the good things in life for himself and his
family works longer hours, continually upgrades his skills, and
continually offers to serve his customers with more of the things they

want, this “greed” is positive and healthy. It leads to success,
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achievement, esteem and respect in the community. It enables the
individual and his family to enjoy a higher standard of living and a

more exciting future. In this case, greed is good.

The Dark Side of Greed

The dark side of greed is what most people are familiar with. When
people strive to get rewards without working, riches without
contribution, recognition without achievement, power without
service, they are manifesting the dark side of greed. Whenever
someone attempts to get something for nothing, in any area, they are
manifesting the kind of greed that is harmful to the victim, and

ultimately destructive to the practitioner.

When the entrepreneurial and creative energies of people motivated
by greed are directed and channeled into productive activities, greed
becomes a powerful and positive social good. It drives people to
innovate and create newer, better, faster and cheaper ways to provide

products and services for others.

Greed Is Neutral

Many politicians, demagogues, religious leaders and well-meaning
do-gooders are completely ignorant of the natural, normal, instinctive
nature of greed. They attack those who strive to get more, especially
business people who strive for more sales, more growth, and more
profits, as inherently evil. By demonizing the normal and natural

activities of people in business, they strive to create support for taxes
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to take away the monies these people have earned and give them to

others who have done nothing to earn these amounts.

Whenever someone accuses someone else of being “greedy,” you can
be sure of one thing. The person using the word in attacking another
is either ignorant or dishonest, or both. Accusing someone of greed is
the first step toward using the law to expropriate that person’s
money and use it in the best interests of the person advocating the

theft in the first place.
Improvement Is the Goal

We continue with the economics lesson. “If I could offer you a job
where you would have wonderful opportunities for growth and
advancement or I could offer you a dead-end job with limited

opportunities or job security, which would you choose?”

Again, everyone chooses the job with opportunities for promotion
and advancement. Once again, this is normal and natural. All human
action is aimed at an improvement in conditions. Everyone prefers to be
better off rather than worse off. Everyone hopes for a better future

rather than a worse future.

You always have a choice. You can either act or not act. You can
either do something or do nothing. The only reason that you will take
action is because you anticipate being better off as a result. This is the
foundation principle that explains virtually all human and economic

activity.
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Choices and Decisions

If you are confronted with a choice of two actions, you will always
choose the action that you feel will leave you better off than the other.
Whether or not you are correct in your choice, you will always
choose more improvement over less improvement. But you will only

act if you expect to improve your situation in some way.

What this means is that everyone is ambitious. Everyone wants to be
better off. Everyone wants to improve their situation. It is only in the

way ambition is manifested that makes it either positive or negative.

If your ambition drives you to become a better person, do a better job,
work harder, stay later, and contribute more, then ambition is a good
thing. It serves your life. It guarantees your present and opens doors
to your future. The more ambitious you are in a positive and
constructive way, the more you will accomplish for yourself and
your family. The more ambitious you are the better life you can have.

All successful people are ambitious.

In the past 25 years, I have given more than 3000 talks and seminars,
and spoken to almost three million people in 25 countries. In
questionnaires and surveys, I have sought for the common denominator
of people who seek to improve themselves throughout their lives. I
finally concluded that there is one word to describe successful
people: hungry. Successful people are hungry. They have an intense
desire to be more, do more and have more than they ever have

before. They want to improve their lives and they recognize that, your
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life only gets better when you get better. They are ambitious, in a healthy,
helpful way.

The Dark Side of Ambition

On the other hand, if a person’s ambition leads him to engage in
behaviors that are harmful to others by lying, cheating, deceiving,
defrauding or taking advantage of people, this form of ambition is

negative and destructive.

There are two ways that people manifest ambition in our society. The
first is by serving and helping other people. The second is by using
and abusing people. The first is a positive manifestation of ambition,
and the second is not. But ambition itself is a neutral word. It is

neither good nor bad in itself.

Time is of the Essence

The fourth question I ask to round off this economics lesson is, “Now
that you have chosen the easier job paying $100,000 per year, with
opportunities for growth and advancement, if I could give you that
amount in full on January 1 of the year, or December 31 of that year,

which date would you choose?”

Again, everyone would choose to have the money on January 1
rather than December 31. This is normal and natural as well. Human
beings always prefer earlier to later in the satisfaction of any need or

desire. One of the many reasons for this is obvious. It is the old
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saying, “Better a bird in the hand than two in the bush.” The earlier you
receive it, the less risk there is that you will get it. Not only that, but

you will be able to spend it sooner.

In every case, people prefer earlier to later. People do not like or want
to wait. They want what they want right now. We say that, in our

fast-moving society, instant gratification is no longer fast enough. People
who did not know that they wanted something until this minute now

want it immediately, if not sooner.

In other words, everyone is impatient. Everyone is in a hurry. Look at
how insistent children are in demanding that they be given what they

want immediately. And adults are just children with better excuses.

No Value Judgment Attached

The quality of impatience is neither good nor bad. It is simply a hard-
wired category of human nature. If the desire to get things quickly
motivates a person to create innovative products and services that
speed up the satisfaction of customers, impatience is a good thing. If
people work harder and faster to accomplish the same result, so that
they can get more of the things they want, impatience is beneficial

and advantageous.

On the other hand, the dark side of impatience is when people cut
corners, compromise quality and step over or upon other people to
get the things they want faster than they are entitled to. When a

person’s impatience for rewards drives him to engage in illegal or
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harmful behaviors that hurt himself or others, then impatience is a

negative manifestation of human nature.

Impatience can be good. The driving force of technological
advancement for hundreds of years has been the desire to produce
products and services, achieve goals and get results faster than before.
The primary advantage that one technology has over another today is
that the user can get a result faster with it than he could with a

competing technology.

A Quick Summary

I now summarize the economics lesson with the following
conclusion. “We have now learned about the first four instinctive
drives of human nature. What we know is that everyone is lazy,
greedy, ambitious and impatient. This applies to every person,
everywhere, in all circumstances. They are neither good nor bad in

themselves. They are neutral.

The qualities of laziness, greed, ambition and impatience apply to saints
and sinners, consumers and producers, salespeople and customers,
businesses and markets, politicians and bureaucrats, young and old,
rich and poor, educated and uneducated. This is the way the world
works. The smartest thing that you can do is to accept and expect that
people will always be lazy, greedy, ambitious and impatient in getting

the things they want.
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Many people are shocked and angry by this sweeping description of
human nature. They vehemently deny that this is a description of
themselves. They are reluctant to accept that others behave this way.
But this is not an opinion; it is a fact. It is an honest and clear

description of the basic driving forces of human nature.

Laws Work the Same at All Times

There are certain laws of nature, like gravity, that we have to take into
consideration in everything we do. The Law of Gravity is not a
personal opinion. It does not function depending upon whether

or not you know about it or whether or not you believe in it. Gravity
works all the time, everywhere, for everyone, under all conditions,

without exceptions.

The laws of human nature are the same. We do not try to change the
unchangeable. What intelligent people do is to accept these inevitable
and unavoidable characteristics and behaviors, and take them into

consideration in everything they do.

Your Desire to Be Happy

There are three more instincts that are hard-wired into the human
psyche. They are essential to understanding human nature and
human behavior. The first of these has to do with happiness. Aristotle
wrote that, “The pursuit of happiness is the ultimate aim of all

human activity.”
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Everything you do is an attempt to achieve your own happiness, or
even more happiness than you already have. Sigmund Freud
described this in his “pleasure principle” in 1895, which became the
basis of modern psychology. He said that every human action is an
attempt to avoid pain and seek pleasure. You are continually
attempting to move from discomfort to comfort. You continually seek
ways to be better off rather than worse off. You continually strive to

be happy.

Here is the challenge. No one can decide for anyone else what makes
him or her happy. Only you can decide for yourself. Only you can
select the particular mixture and combination of ingredients that
gives you pleasure. You are unique, special, and different in all the
history of the world. There never has been, and never will be anyone
exactly like you. There will never be anyone with your particular
combinations of tastes, desires, feelings, habits, experiences, likes,
dislikes, hopes and fears. What makes you the happiest will be

different from that of any other person you ever meet.

Because you are such a complex person, with so many dimensions to
your personality, the exact combination of ingredients that will make
you happy changes continually, from day to day, hour to hour, and
often from minute to minute. Happiness is a moving target. It is
never fixed or final. And only you can decide, because only you can

feel inside when you are truly happy.
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Human Nature Is Fixed

The basic premise of communism in the 20« century, which led

to the deaths of more than 100 million people in wars, revolutions
and famines, was that human nature could be changed. Those who
espoused communism, and especially communist leaders, were
convinced that they could decide for others the precise ingredients of

happiness that was best for them.

They acted on the premise that human nature was malleable, like soft
clay, and that man could be shaped, forcefully if necessary, into a
new type of person. This person would be transformed into their idea
of what they thought people should be, without their normal and

natural human wants, needs, desires, fears and compulsions.

The Totalitarian Temptation

Communism has now almost disappeared, totally discredited by
those forced to live under it. Unfortunately, there are still people

in Western society today with this “totalitarian temptation,”
primarily academics and politicians, who feel that they are somehow
capable of deciding for others what is best for them. They feel that
most people are not capable of choosing the correct combination of

ingredients that will make them happy.

They simultaneously conclude that they, being superior in intelligence
and vision, are somehow capable of making these decisions for “the
masses.” Every attempt to move in this direction is ultimately

destined for failure because you cannot change human nature.
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Only You Know What Makes You Happy

Everything that you do is aimed at achieving your own personal
happiness. Even if in the process of achieving your own happiness
you sacrifice greatly for others, your family or your fellow man,
everything you do is still inherently selfish. Only you can decide for
yourself. No one else can think for you, feel for you, taste for you,

experience for you, or decide for you.

Everything you do is selfish in that you do it from the perspective of
what gives you pleasure or pain, comfort or discomfort, satisfaction
or dissatisfaction. You are selfish in that you are a unique, self-
centered human being, capable of making your own decisions and
choices. No one can decide for you what is best for you except

yourself.

Selfishness Is No Sin

The quality of selfishness is neither good nor bad. It is simply a fact of
human nature. Rational selfishness is what you practice when you
engage in behaviors that are good for you, and not harmful to anyone
else. If your selfishness drives you to engage in socially productive
and helpful activities so that you can get more of the things that make

you happy, then your selfishness is a positive benefit to society.

If your selfishness is short sighted and indifferent to the wellbeing of
others, you may engage in behaviors that give you pleasure or

satisfaction in the short term but which lead to even greater

PAGE 26



SOMETHING FOR NOTHING

unhappiness and dissatisfaction in the long term, both for yourself

and for others.

But selfishness itself is neither positive nor negative. It is only the
way that you express your selfishness that makes it either good or
bad.

You Are Unique

The next quality of human nature has to do with the fact that every
person has an ego. The word “ego” from the Latin means “I am.”
Your self-concept, the way you think and feel about yourself, is the
“master program” of your subconscious computer. Everything you
do on the outside is guided and determined by the way you think

and feel about yourself on the inside.

The most important part of your self-concept is your self-esteem.

This is defined as how much you like yourself. Almost everything you
do is aimed at either increasing your self-esteem or protecting it from
being diminished by other people and circumstances. Human beings
strive toward self-esteem, self-respect and personal happiness all

their lives.

The second part of your self-concept is your self-image. This is made
up of three elements: the way you see yourself, the way that others see
you, and the way that you would like to be seen by others. Almost
everything you do in your interactions with other people is guided

by your self-image. You constantly strive to improve your self-image,
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and especially the way that others see you, in everything you do that

involves other people.

Your feelings of self-esteem and self-worth are closely linked to how
well your self-image is supported by the way that others treat you. The
greater the level of respect and esteem that you receive from others,
the better you feel about yourself, the more you like yourself, and the

happier you are.

Vanity, Vanity, All Is Vanity

What this means is that you are vain. You are concerned about the
way you look and appear to others. You are concerned about what
people say and think about you. You are concerned about earning
and keeping the esteem and respect of the important people in your
world. It has been said that, everything you do is to earn the respect of

people who you respect, or at least not lose their respect.

Vanity is neither good nor bad. It is a fact of life. It is a normal and
natural part of your human nature. It is the driving force behind all of
the industries that produce clothing, fashion, cosmetics, jewelry,
perfume and every other factor that contributes to the way you
appear on the outside, or how others think about you. Vanity drives
people to achieve material success so that they can drive bigger cars,
live in better homes, go to nicer restaurants and generally be
respected and esteemed more by people in their social circle and

community.
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The Glue That Holds Society Together

A positive element of vanity is when you set high standards for
yourself, for your manners and behavior, for your dress and
appearance, for your communications and interactions with others.
The most respected people in any social grouping are those people
who are considerate and sensitive to the wants, needs and opinions

of others. They engage in positive, productive behaviors.

In the society pages of any newspaper, you will see photographs of
people in evening dress attending charity functions in support of
good causes in the community. People pay enormous amounts of
money and donate significant amounts of time to be seen in the
company of other highly respected people in their social circles. In
this sense, vanity is a good thing. It leads to a higher quality of life
throughout society.

There is a dark side to vanity as well. If a person’s vanity and desire
for ego satisfaction causes him to behave in negative or harmful

ways, to himself and others, then vanity becomes a negative quality.

Many people manifest their natural vanity in hurtful behaviors

such as arrogance, conceit, rudeness, disrespect and impatience with
others. It is quite common for people who have worked hard to
achieve success in different fields to become aloof and distant when
they finally reach the top. They say success does not change you; it
merely makes you more of what you already are. Their vanity gets out of

control.
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An Uncertain World

The final quality of human nature that is inevitable and unavoidable
is that of ignorance. No matter how smart or well educated you are, it
is impossible for you to know everything there is to know about
anything. For example, you could be the most brilliant, experienced
and best educated financial advisor on Wall Street. Yet within 24
hours, thousands of the facts and figures reflected in stock prices and
market activities will change. You will have to work full time simply

to keep abreast. You will never know it all. This is true in any field.

Sometimes I ask my audiences, “Is there anyone here who is a know-
it-all?” Of course, no one raises their hand. It is not a compliment to
be called a “know-it-all.” But there is another reason: everyone

knows that it is impossible to know everything about anything.

We live in an uncertain world. Every action implies uncertainty or
risk of some kind, even crossing an empty street. There are no
guarantees that any act will achieve its aim, because it is impossible
to have every single fact in any area. They are constantly changing.
Today a doctor can specialize in a particular area of medicine,

and study in that field for decades, and still not know all there is to
know, or that is being discovered, in his specialty. No lawyer knows
all there is to know about his legal area of specialization. No
businessman knows everything about his market, competitors and

customers. There is no such thing as perfect knowledge.
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The amount that you know about anything is tiny compared to the
vast amount that you do not know. For this reason, no matter how

intelligent or educated, everyone is ignorant to some degree.

Wrong Most of the Time

Because you are ignorant, which is neither good nor bad, every choice
you make is a “best guess” among alternatives. According to the
experts, your decisions will be wrong or partially wrong fully 70% of
the time, or more. Your life will be a continual series of mistakes and
errors. Everything you do will be subject to the rule of two steps

forward and one step back.

You will make progress and regress. You will succeed and fail. You
will be up and down. You will have moments of triumph and
moments of defeat. You will make good decisions and you will make
bad decisions. You will be right and wrong continually. This process

goes on all your life.

Never Stop Learning

Over time, if you continually learn and upgrade your level of
knowledge and skill, continually have experiences and learn from
them, continually focus and specialize in a few key areas, you will
make fewer mistakes than you did at the beginning. But because you
are inherently ignorant, because there are always countless factors
that you do not know or do not account for, you will always be

taking risks and making mistakes.
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The quality of ignorance is neither good nor bad. The smartest people
of all are those who are overwhelmed with how little they know. The
dumbest people in our society are the ones who are convinced that
they are smarter than anyone else. The more you are impressed with
your own ignorance, the more likely it is that you will remain open to
new and better information that can help you to make better choices
and decisions. The more convinced you are of how smart you are, the
more mistakes you are likely to make. When your perception of your
own personal ignorance drives you to continually improve and get
better at doing the things that are important to you, both at work and
at home, then ignorance is a positive quality that is helpful and life

enhancing.

If your ignorance blinds you to reality, or causes you to be incapable of

making good decisions, then it becomes a negative and hurtful quality.

The worst manifestation of ignorance is when a person makes
mistakes but is too vain to admit them. This is why your willingness
to admit that you could be wrong, even when you feel strongly about
your position, is the mark of the superior intellect. The very fact that
you are open to the possibility that your information may not be
complete enables you to think better and more effectively in that

situation.

Putting It All Together

This brings us to the “blinding flash of the obvious” that came to me

many years ago. It is the realization that everyone is lazy, greedy,
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ambitious, selfish, vain, ignorant and impatient, but for different things
and in different ways. These qualities are as normal and as natural as
breathing in and breathing out. They are permanently hard-wired
and programmed into the mental and motivational structure of the
individual. They cannot be altered or eradicated. They can only be

modified and redirected.

This combination of qualities can be summarized in what I call the
Expediency Factor: “People continually strive to get the things they
want the fastest and easiest way possible, with little or no concern

for the secondary consequences of their behaviors.”

Various Reactions

When I have explained this E-Factor step by step to individuals or
audiences, I have experienced various reactions. Most people nod
silently and agree. They recognize that this explanation makes sense.
Others, however, disagree violently. Some of them shout and swear.
Some burst into tears. Others actually stand up and stomp out of the
room. But, as Ronald Reagan once said, “Facts are stubborn things.”
Or as Winston Churchill said, “The truth: you can twist it, turn it, and
bend it out of shape. But at the end of the day, there it is.” The E-

Factor is the unified field theory of human behavior.

If the E-factor is the driving force of all of human activity, and what
people want, especially in material or financial terms, is to get the
very most, the fastest and easiest way possible, with little concern

for secondary consequences, this means that there is a natural human
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drive to get more and more for less and less. And the very least that
you can pay for something that you want is zero. The ultimate goal of

people is therefore to get something for nothing.

The Easy Way

In physics, the Law of Least Resistance is accepted as an unarguable
fact. In human nature, it is the same. People follow the Law of Least
Resistance to get more of what they want the fastest and easiest way
possible. And the very least that a person can possibly give or pay is

nothing.

Human nature is like water, continually flowing downbhill by the Law
of Gravity. Human nature, in the absence of personal restraint, flows
downhill as well. Like water, it goes through every hole and crevice.

It constantly seeks the lowest common denominator, the lowest price

in terms of money or effort, to get the things it wants.

The most desirable goal in human nature is to get something for
nothing. This is the ultimate aim of economic man. This is the highest
possible achievement. The very thought of getting something for
nothing motivates and activates people to behave in ways that are

otherwise unexplainable.

You See It Everywhere

As an example, you could go and stand in the middle of a business

plaza, where businessmen and women are walking around, talking,
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and passing through. Reach in your pocket, pull out a handful of 100
one-dollar bills and throw them in the air. Within seconds, the plaza
will turn into a madhouse. Like piranhas descending on a bleeding
animal in the Amazon, people will come running, screaming,
pushing, punching and kicking from all directions to grasp at the

fluttering one-dollar bills.

The desire to get something for nothing has run amok in our society. As
I wrote in the introduction, it is the great cancer that is metastasizing
and spreading to every area of social life, business and government.
It is the driving force behind most public policy, programs and
activities. It is the galvanizing force behind every demonstration and
protest march. It is the organizing principle behind much of modern
politics. The desire to get something for nothing is threatening to tear

our society apart.
Simple Truths, Simple Conclusions

In his book The Magus, the author John Fowles ends with this
penetrating quote from T. S. Eliot’s poem Little Gidding, “And the end
of all our searching will be to return to the place where we began, and to
recognize it for the first time.” By applying the E-Factor to the world
around you, you recognize the way the world works, sometimes for

the first time.

Don’t accept this principle on faith. Think for yourself. There is a
simple way for you to determine the truth of this or any statement
or claim about human action or behavior. It is simply for you to ask

yourself, “Is it true for me?”
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When you hold up this question, and contrast it against any claim
that is made in your society, “Is it true for me?” you will immediately

know whether or not it is valid for others.

It is amazing how many people recommend and espouse policies,
programs and activities for other people that they would never
dream of engaging in themselves. They think that these wonderful-
sounding ideas would be good for others, but that they would not
apply to themselves.

Love Thy Neighbor

Some people will argue with this explanation of human nature, and
accuse me of being too harsh in my assessment. They will say that I
am using sweeping generalities to pass a negative judgment on
mankind. They will suggest that there are many examples of people
who engage in behaviors that are not lazy, greedy, selfish, ambitious,

vain, ignorant and impatient.

None of this argument changes the facts. The sun rises in the east and
sets in the west. Things fall down rather than up. People are
expedient — automatically, instinctively, reflexively — even the person
who commits suicide, or loses his life attempting to save the life of
another, is acting expediently. In retrospect, his behavior may not be
rational or acceptable to someone else, but at the moment of acting,
based on his personal worldview and judgment, that that was the
best thing to do at that time. We will talk about this idea later in this
book.
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Judge Not

Here is the most important point. The greatest gift that you can give
another, especially a child or a spouse, is the gift of unconditional love.
You love a person unconditionally to the degree to which you totally
accept him or her, with his or her strengths or weaknesses, without

criticizing, condemning or complaining.

The key to building high self-esteem in children is to lavish them with
unconditional love throughout their lives. This doesn’t mean that you
don’t disagree with them or have arguments. But it does mean that
you never question their value or attack their person. You may
disagree with a particular behavior, but your love is total and

unconditional at all times, without exception.

By the same token, if you really care about other people, if you are a
genuinely warm, compassionate and loving human being, then you
accept other people the way they are. You do not expect them to
change, or demand that they be other than what nature has made
them to be. If you really care about others, you simply accept that
they will behave expediently in everything they do. You will accept
that everyone else, just like yourself, is lazy, greedy, ambitious, selfish,
vain, ignorant and impatient. You will not expect them to act

differently, but will instead alter your own behaviors accordingly.

As parents, you do not expect your young children to act other than
expediently. You don’t become angry or upset about this. Instead,

you organize your children’s lives in such a way that their natural
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tendency toward expedient behavior is channeled and directed into
positive and constructive activities. This is a large part of the

responsibility of parenting right into the late teens.
The E-Factor Reigns Supreme

Let me recap this chapter by saying once more that people are lazy,
greedy, ambitious, selfish, vain, ignorant and impatient. They are
expedient in their behaviors. They seek the path of least resistance.
They strive continually to get the things they want the fastest and
easiest way possible, with little concern for the long term
consequences of their behaviors. Above all, they want something for

nothing, whenever possible.

In Chapter Two, you will learn what it is that people want more than

anything else, and in Chapter Three, you will learn how they get it.
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Chapter Two
WHAT WE ALL WANT

“Events are influenced by our very great desires.”

William James

We now know that people are lazy, greedy, ambitious, selfish, vain,
ignorant and impatient, that is, completely expedient and driven to
choose the fastest and easiest way to get the things they want with
little or no consideration of secondary consequences. We also know
that the very least that a person can give in exchange for anything is
nothing, so people are continually striving to get something for nothing.
In marketing, the most powerful and popular word, in any language,
in any advertisement, worldwide, is the word “free.” The other
popular words that grab attention, arouse desire and stimulate
buying activity are words like easy, fast, improved, you, popular, tested

and proven. These offers are completely consistent with the E-Factor.

Human Wants Are Unlimited

In a fast-changing world, people may want a thousand different
things, constantly changing from minute to minute, hour to hour and
day to day. The fact is that human wants are unlimited. The only
limits on what a person can get are external constraints, by the fact that
he cannot afford them, and there is no other way to get them except

by earning them and paying for them.
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In addition, a person may be restrained from the unlimited
fulfillment of wants by internal constraints. The individual may decide
personally to limit his appetites and desires, and instead content
himself with what he already has. Without internal constraints,

people soon lose all control over themselves and their appetites.

You see this unlimited desire for “more” everywhere in the world
around you. While his people starved and died for lack of food and
medicine, Saddam Hussein built at least 29 enormous palaces costing
hundreds of millions of dollars and still wanted more. Wealthy
business people and movie stars often buy garages full of cars,
multiple households and estates, homes in exotic locations and every

type of jewelry, clothing and other toys. No amount is ever enough.

What Everyone Wants

Nonetheless, all human desires can be placed under one of seven
different umbrellas. Everything that a person wants, however it

is defined, can be included in one of these seven categories.

All human needs tend to be organized in a scale, from the most basic
to the most refined. The pioneer in the area of human motivation and
need satisfaction was psychologist Abraham Maslow. He postulated

a “hierarchy of needs” that people attempted to satisfy in order, from

the lowest to the highest.
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The Hierarchy of Needs

In Maslow’s hierarchy, the first and most basic of all needs is for safety
and survival, to preserve one’s life. If for any reason your survival is
threatened, staying alive will become the sole and central need, drive
and motivation of your life. It is the most powerful of all

needs.

The second need in Maslow’s hierarchy is for security. This includes
not only physical security but also financial and emotional security.
Once your survival is assured, you turn naturally and automatically
to achieving security in the important areas of your life. If your
security is threatened for any reason, you immediately forget

everything else in your efforts to win it back.

The third need in Maslow’s hierarchy is belongingness, the need to feel
accepted by others, and as part of a larger social group. Once your
survival and security needs have been satisfied, being a “social
animal,” you seek belongingness and acceptance from other people

in your world.

The fourth need in Maslow’s hierarchy is esteem. You need to feel
liked and respected by others so that you can like and respect
yourself. This is what triggers your ego or vanity, the need to feel

valuable and important.

The fifth need in Maslow’s hierarchy is for self-actualization, the
feeling that “you are becoming everything that you are capable of

becoming.”
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Sometime later, Maslow postulated two additional, higher order
needs, those of truth and beauty. He concluded that, once a person had
satisfied the five basic needs, and felt that he was fulfilling his
potential, his attention would naturally turn to truth, the study of
philosophy and religion, and beauty, the appreciation of art, music

and beautiful things.

Satisfied Needs Don’t Motivate

Maslow’s great contribution was his demonstration that each person
required the satisfaction of a need at a particular level before he could
progress to the satisfaction of a higher order need. He also concluded
that, once a need had been satisfied, it was no longer a motivator of

action.

For example, a basic survival need may be food, triggered by the
experience of hunger. But once a person has eaten, hunger is no
longer a motivator. By the same token, once a person feels secure, the

offer of additional security has little motivational power.

The More Basic the Need, the More Powerful the Appeal

Depending upon individual circumstances, people do what they do
depending on the level of need that is most pressing to them at that
particular time. In marketing, motivational psychology and politics, it
has been demonstrated that the fastest and easiest way to motivate a
person to take action is to appeal to the lowest common denominator

of needs. This is why most elections are decided by what are called
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“paycheck issues.” People are more motivated to act, or to support a
candidate, if they feel that their basic financial security is threatened,
or can be enhanced by supporting that candidate. In marketing, an
appeal to a basic need for a product or service such as “Would you
like to make more money?” is more powerful than saying, “Would

you like to improve the quality of your life?”

The first question appeals to a basic security need while the second
question appeals to a higher-order, self-actualization need. The
straightforward appeal to the lower order need will always trigger a
faster and stronger reaction because it is aimed straight at the heart of
the E-Factor.

Theory X versus Theory Y

In the 1960’s, Harvard Psychologist Alex Mackenzie suggested two
visions of people in the workplace, each leading to different forms of

motivation in organizations. McGregor called these two views of
mankind, “Theory X” and “Theory Y.”

Theory X was defined as the idea that employees were basically lazy,
and had to be continually motivated to do their jobs by using the
“carrot and stick” method of rewards and punishment. McGregor
postulated Theory Y, which said that people are basically positive,
desire to do a good job and will strive toward excellence in their

work if the proper incentives exist.

McGregor divided working conditions into two categories, hygiene

needs and motivators. A hygiene need was defined as including things
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such as a secure work environment, a decent paycheck, pleasant
surroundings, and proper work tools. His conclusion was that the
presence of these factors did not motivate people to work harder, but
if they did not exist, workers would be demotivated, and would not
do their best work.

McGregor defined a “motivator” as something more. It was a factor
such as special attention from the boss, praise and encouragement,
opportunities for promotion and advancement, greater responsibility,
and recognition by bosses and coworkers. He concluded that by
practicing “Theory Y” management, managers could bring the very
best out of their people, and achieve the very best and highest quality

results.

Theory Z Management

Based on my experience with hundreds of companies, I suggest a
third factor, which I call Theory Z. Theory Z says that people are
neither good nor bad. They are neither positive nor negative. They
are neither motivated nor unmotivated. They are merely expedient. In
everything they do, mentally, emotionally and physically, they are

subject to the overwhelming force of the E-Factor.

According to this assessment, people are lazy, greedy, ambitious, selfish,
vain, ignorant and impatient, and they will manifest these qualities in a
positive or negative way depending upon the structure of financial

and non-financial incentives in the organization. I will explain this in

greater detail in Chapter Three.
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Taking all of the previous work on motivation into consideration, I
have concluded that there are seven basic needs that motivate human

behavior under all circumstances, for every person.
Seven Levels of Motivation

The first basic motivation is the need for safety and survival, just as
Maslow identified in his work. If a person’s safety and survival is
threatened, all other needs are set aside. Safety and survival for
oneself, and for one’s loved ones, becomes the predominant focus of

all his actions.

As soon as safety and survival are assured, the individual moves up
to the second level of need, that of security. Again, following Maslow,
the need to be secure in one’s home, one’s job, in one’s relationship,
to be secure physically, financially and emotionally, are intense
preoccupations of the average person. If they are threatened for any
reason, the individual becomes preoccupied with them, and thinks of

nothing else.

In our society, safety and survival needs are largely met. Except in
extreme situations, people do not give very much thought to whether
or not their lives are safe. For this reason, and especially if a person’s
resources are limited, they are focused much more on achieving
satisfactory levels of security, in all areas. This can mean having a
secure place to live, a secure place to work, enough money in the

bank to provide against unexpected emergencies, a car that works

PAGE 45



SOMETHING FOR NOTHING

well, and a feeling that one is secure in his or her world.

As soon as a person feels secure in all of the major areas of his life, his
next need immediately becomes comfort. He wants to sit down, lie
down, dress in comfortable clothes, live in a comfortable home, and

generally feel physically comfortable in his world.

Once a person has a certain level of comfort, it is no longer a need.
Once a person sits down in a comfortable chair, it is very hard to

motivate him by offering another chair that is equally as comfortable.
Leisure Time Activities

The next need that all people have is for leisure. Once a person is safe,
secure and comfortable, he or she wants to take it easy, to take time
off, and to relax. People want to take evenings, weekends and
summer vacations off. Leisure time activities are trillion dollar
industries in affluent societies, in the forms of vacations, travel, cruise
lines, visits to Disneyland, national monuments, national parks and
large cities. Leisure time activities embrace golf, going to restaurants,
flying, sailing, hiking, camping, having friends over for dinner and

socializing.

In advanced societies, where the basic needs of safety, security and
comfort are largely met for the majority of the population, leisure
time activities become the central preoccupation for most people. In
any workplace, the main subject of discussion is conversation about

what people are going to do after work, on the weekends and on
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their vacations. The obsession with watching sporting activities is a

fulfillment of the desire for leisure.

Love Makes the World Go Around

As you move up the scale of needs, once leisure needs are satisfied,
the individual seeks love. Maslow referred to this as an “esteem

need,” but it is much more than that.

Psychologists say that “e